
Electronic Public Procurement in Norway

Public sector entities shall 
be able to conduct all their 
procurement activities by 
electronic means 

The Public Procurement Value Chain
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All public sector entities shall 
have goals, strategies and 
plans for their procurement 
activities that involve use of 
electronic processes

More time and money available 
for improved public service 
production:
• 20-40 % time reduction on  
  handling of orders, goods   
  receipt and invoice
• 2-10 % price reduction in   
  operations related procure-  
  ment expenditures
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professionalized and effec-
tive public procurement.

Operational electronic public procurement

Ordering, invoice handling and payment processes
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Accounting Payment Reporting

Step 1: Registration 
of all purchases 

electronically

Step 2: Purchasing 
from eCatalogues

• Improved spend analy-
 sis based on statistics   
 from ordering process

• Renegotiate existing   
 agreements

• Initiate new agreements

• Approval of financial    
 commitment already   
 done in ordering process

• Electronic invoice    
 handling based on:
 -Paper invoice scanning    
 -eInvoices

• Integration with     
 financial system

Sourcing Ordering Invoice handling & payment

Step by step implementation strategy

Sourcing process


